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LETTER FROM THE MAYOR
DEAR DEVELOPMENT COMMUNITY,
I am writing to invite you to participate in a transformative opportunity with the City of
Falls Church, VA as we seek to redevelop the George Mason High School and Mary Ellen
Henderson Middle School campus site. As part of this redevelopment, the City is offering
approximately 10.3 acres of land for a vibrant commercial development. The commercial
component of the site is an opportunity for a significant and compelling mixed-use
development adjacent to the West Falls Church–VT/UVA metro station and UVA and Virginia
Tech Northern Virginia Center, and along key commercial corridors Route 7 and I-66.
The City of Falls Church is eager to solicit input from the development community on this
site, which will be a vibrant, transit-oriented destination and activity center that integrates
commercial and residential uses with public and civic spaces. The site is currently being
rezoned to allow for significant, high-density mixed-use development to maximize its
economic value to the City.
On March 1, 2018, we are issuing a solicitation for the project, through which respondents
will be qualified to compete for the development rights to the site. We are seeking
exceptional teams with experience in developing large, mixed-use sites. The West Falls
Church project will be a premiere development opportunity for the region.
We look forward to attracting an outstanding group of respondents to compete in the process.
Sincerely,
P. David Tarter
Mayor, City of Falls Church

The West Falls Church
project will be a premiere
development opportunity
for the region.
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OPPORTUNITY
THE CITY OF FALLS CHURCH IS OFFERING a rare large-tract

Already a valuable opportunity as a single parcel, the City’s
10.3-acre site has the potential to be part of a broader
development, if combined with adjacent development sites
owned by the Washington Metropolitan Transit Authority
and UVA/Virginia Tech.

mixed-use development opportunity inside Washington’s Capital Beltway. This
premier site features 10.3 acres at a high-visibility corner adjacent to the West Falls
Church Metrorail station.
Situated at the confluence of major commuter routes, within walking distance of daily
conveniences, and at the center of the region’s major employment centers, the West
Falls Church Redevelopment site (WFC) is ideal for commuters, travelers, and shoppers.

WFC currently contains the George Mason High School on a 34.6-acre campus. The
High School will be relocated on 24.3 acres of the campus, making way for a 10.3-acre
dynamic and innovative development that realizes the potential of this optimally located
site. Voters approved $120 million in bond funding for the construction of the new school
in November 2017.

West Falls Church–VT/UVA
Metro Station

VT/UVA

SCHOOLS

THE CITY OF FALLS
CHURCH INVITES
DEVELOPMENT
TEAMS TO RESPOND
TO A REQUEST
FOR CONCEPTUAL
PROPOSALS THAT
WILL BE RELEASED
ON MARCH 1, 2018.

Photos by Gary Mester

WFC is envisioned as a bustling 18-hour hub of activity integrating commercial and
residential uses with public spaces to attract visitors, businesses, and residents and
enliven the west end of Falls Church. The site offers immediate access to I-66, Route
7, and West Falls Church Metro Station, and is adjacent to the UVA and Virginia Tech
Northern Virginia Center. Located near the bustling Tysons Corner, WFC offers an
opportunity to build on the growth and construction momentum linked to the opening of
Metro’s Silver Line.

To deliver the vision and to generate both upfront and longterm tax revenue streams, the City seeks a development
partner to design, build, finance, operate, and maintain the
project under a long-term development and land lease or
land sale agreement.

A DYNAMIC URBAN ENCLAVE located just
seven miles outside Washington, DC, the City
of Falls Church offers a small-town atmosphere,
enriched by historic buildings, world class public
schools, exciting cultural events, attractive
streetscapes, and walkable neighborhoods. The
City places a premium on quality of life, attracting
retailers and restaurants to line its streets, and
promoting walkability, parks, and bike trails,
including the Washington and Old Dominion Trail.

COMMERCIAL
DEVELOPMENT

WEST FALLS CHURCH DEVELOPMENT SITE
FUTURE GEORGE MASON HIGH SCHOOL
2 | West Falls Church Economic Development Project
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PROJECT GOALS

SITE DESCRIPTION

› To generate substantial upfront and long-term revenue streams and tax benefits for
the City;

› To create a destination and an exciting sense of place to attract visitors from beyond the

West Falls Church–VT/UVA
Metro Station

City limits;

› To diversify the City’s population by attracting young professionals and empty nesters;
› To add Metro-accessible Class A office space;

VT/UVA

› To leverage synergies with surrounding educational uses, anchored by the Virginia Tech

› To catalyze redevelopment by surrounding landowners.
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› To create a prominent public civic space that can help shape the overall project’s identity;
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› To attract a hotel with meeting space;

d

and UVA Northern Virginia Center and the middle and high schools;

LEESBURG PIKE
AT HAYCOCK ROAD

31,000

VEHICLES PER DAY

WEST FALLS CHURCH DEVELOPMENT SITE

WFC IS A 10.3-ACRE PARCEL IN NORTHWEST FALLS CHURCH,
located at the corner of Leesburg Pike (also known as West Broad Street) and Haycock
Road. With an estimated 31,000 vehicles passing each day along Leesburg Pike, WFC
offers an opportunity to deliver a transformative node of activity along the City’s primary
commercial spoke.
Already a busy retail destination, WFC is adjacent to a pedestrian-friendly Giant Foodanchored commercial center, featuring 20 in-line retailers and service providers, and sits
less than a mile from two other grocery-anchored centers.
The site features a 30-foot rise in grade from east to west, and the perimeter is lined with
mature trees and sidewalks.

A LEARNING COMMUNITY
Falls Church prides itself on its independent school system, which consistently ranks
among the best in the nation. The WFC site presents the chance to build on that culture of
learning by leveraging surrounding education institutions. The site is flanked on two sides
with Mary Ellen Henderson Middle School to the west and the University of Virginia and
Virginia Tech to the north. The WFC site, itself, is currently occupied by George Mason High
School, which will be rebuilt adjacent to the site. The City is investing $120 million to design
and build the new high school.
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ZONING

TRANSPORTATION & ACCESS

FALLS CHURCH HAS ALREADY INITIATED THE PROCESS TO

THE WFC SITE IS A PRIME LOCATION

designate the site under its flexible B-2 zone, which encourages the development of office,
hotel and retail, while allowing residential buildings to balance the mix of users and ensure
activity from morning through evening. The proposed B-2 zone is being amended to allow
flexibility of heights and densities for projects meeting City goals, permitting the City’s tallest
structures through special exception. In 2018, the City approved several Comprehensive
Plan amendments anticipating that density at WFC will be allowed at an FAR of 4.0 or
higher, with total gross floor area approved at 1.5 million square feet or more.

servicing all modes of transportation and presents a unique
large tract, transit-oriented development opportunity inside
the Capital Beltway.

The dynamic mixed-use development anticipated at WFC and its proximity to Metro will
encourage shared parking facilities and the use of transit, allowing the City to relax its
minimum parking requirements.

WFC sits adjacent to Leesburg Pike/Rt. 7 and I-66 and
provides easy access to I-495, enabling quick commutes
to nearly every major employment center in the region.
The site is a five-minute walk from the West Falls Church
Metrorail Station offering rail service to major commercial
centers in Arlington County, Tysons and Washington, D.C.

Three WMATA bus lines (28A, 480 and 3T) serve WFC,
with stops at the site’s edge or at the West Falls Church
Metrorail Station. Within half a mile, cyclists can access the
W&OD Trail, the spine of the region’s bike network, linking
many surrounding communities. Pedestrians benefit from
a network of tree-lined sidewalks leading to dining options,
groceries and daily conveniences alike. WFC is ideally
situated to receive infrastructure investments that promote
multi-modal transit options and increase connectivity,
walkability, bicycling, and the use of public transportation.

In addition to designating the future land use and zoning of the site, the City has initiated a
process to subdivide the single 34.6-acre parcel to demise the 10.3-acre portion reserved
for commercial uses.
The City’s flexible B-2 zone encourages the development of office, hotel and retail, and also
allows residential buildings.

TYSONS CORNER

12

BALLSTON

DULLES
INTERNATIONAL
AIRPORT

13

25

ROSSLYN

MINUTES
REAGAN
NATIONAL
AIRPORT

THE
PENTAGON

17

19

The WFC site is a five-minute walk from
the West Falls Church Metrorail Station.

Relevant By-right Uses (B-2)

Special Exception Uses (B-2)

› Hotels, motels
› Business and professional offices,
including medical and dental

› Clinics
› Offices for medical, dental and optical
laboratories and offices for scientific
research

› Restaurants
› Retail
› Inns, bed and breakfasts
6 | West Falls Church Economic Development Project

› Recreational or community facilities
› Mixed-use redevelopments
› Residential development within
mixed-use development projects

› Sidewalk cafes

13

DOWNTOWN DC

20

Building Envelope
Restrictions (B-2)

› 75´ height limit
› 40´ height bonus for residential uses in
mixed use projects

› Residential structures must be four
stories at minimum

› Tallest structures are located on
primary street frontage

› Retail is adjacent to major
thoroughfares
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PROJECT PROCESS

PROJECT REQUIREMENTS & PRIORITIES

THE WEST FALLS CHURCH ECONOMIC DEVELOPMENT PROJECT

FALLS CHURCH IS SEEKING CREATIVE PROPOSALS from experienced
development teams that deliver project requirements and as many of its envisioned desired
features as possible. The City will identify a development partner to help work through the
tradeoffs of competing priorities for WFC, and ultimately design and construct a market
feasible project that delivers value and elevates Falls Church in the region.

is an opportunity to create a vibrant, transit-oriented destination in the City of Falls Church.
The City invites development teams to bring their most innovative ideas and uses to this
catalytic project in response to a Request for Conceptual Proposals that will be released on
Request
forCity is committed to an aggressive timeline to advance the WFCLand
March 1,
2018. The
project.

Conceptual
Proposals
Request for
Conceptual
Proposals

Q2-18
Q2-18
Request for
Detailed
Proposals
Request for
Detailed
Proposals
Exclusive
Rights
Agreement
Exclusive
Rights
Agreement

Q3-18
Q3-18
Q4-18
Q4-18
Comprehensive
Agreement &
Initial Payment
Comprehensive
Agreement &
Initial Payment

Exclusive
Conveyance &
Rights
Balance of
Agreement
Payment
Encourages industry innovation and creativity within the
context of the City’s goals
Land
Exclusive
and vision for WFC.
Developers will provide detailed qualifications, team descriptions,
&
Rights capacity, a conceptual Conveyance
demonstrations of financial
site plan (including types of uses, gross
Balance
of
square feet of uses,
road network, and building massing), and financial approach.
Agreement
Payment

Q4-18

Q4-18

Q2-21

Q2-21

Requirements

Desired Features

› Demo existing high school and prep site for development

› City maintains long-term unsubordinated ownership
interest in the site

› Design, build, finance, operate and maintain a mixed-use
development and on-site infrastructure
› Deliver fair market land value to the City with a significant
payment at business closing
› Create a sense of place and offer a destination to residents of
the City and the surrounding region

Invites downselected group of bidders to respond to a refined set of City requirements.
RFP responses Comprehensive
will require a detailed financial plan, including sources and uses, an offer
Agreement
of land value to the
City, and a&commitment to a specific level of commercial development
to generate long-term
tax revenue.
Initial Payment

› Generate long-term economic impact for the City through tax
revenue and revenue participation in the project

Comprehensive
Agreement
Land &
Initial
Payment
Conveyance
&
Balance of
Outlines major business
terms to be incorporated into a comprehensive agreement (such
Payment
as legally defined realLand
estate boundaries; specific payment amounts and timing; deadline
& in the transaction) and defines the terms of access to
for closing; and Conveyance
entities involved
Balance
of prior to the closing date. During this period, the selected
the property for due
diligence
Payment
developer will secure
land entitlements.

› Leverage and build upon access to Metrorail

Q1-19

› Develop a compelling amount of commercial and retail space

› Leverage and build upon access to Metrorail
› Create synergy with surrounding educational users and the
site, including the new George Mason High School and UVa /Va Tech
continuing education center
› Deliver Class A office space and a Hotel with significant
meeting and conference facilities
› Provide innovative flex or shared space for use with academic
users

› Include civic space
› Provide affordable housing at a minimum of 6% of residential
units at 60% of AMI

Q1-19
Q2-21

Q2-21
Outlines land conveyance, business and default terms, as well as development
program and performance requirements. Following due diligence and negotiation of
terms, developer and City execute Comprehensive Agreement and developer makes a
meaningful initial payment.

Land
Conveyance &
Balance of
Payment

Q1-19

Conveys land to developer, possibly under a long-term lease basis, following occupancy
of the newly constructed high school and demolition of the existing building. Developer
provides remaining land value to the City.

Q2-21
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Q1-19
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DEMOGRAPHIC DATA

DEVELOPMENT COMPS

FALLS CHURCH OFFERS NATION-LEADING DEMOGRAPHICS. The

OVER THE PAST DECADE, Falls Church has attracted new development

City is consistently ranked as one of the top three wealthiest counties in the nation with
median household income of $120,000. This is due largely to the region’s high wage jobs
and the City’s highly educated population, which is consistently ranked among the highest
in the nation. Nearly 80% of residents have a bachelor’s degree and 45% hold a graduate
or professional degree. Falls Church’s high earners benefit from significant disposable
income, which is reflected in consumer spending patterns.

and strong investment along its primary commercial corridors, Washington Street and
West Broad Street/Leesburg Pike. Enhancing the City’s lively town center, mixed-use
developments are bringing amenities for residents, employees, and visitors alike, adding
vibrancy to underutilized infill sites. The opening of Metro’s Silver Line, which expanded
Falls Church’s rail connections to Northern Virginia employment centers, continues to
stimulate growth and development in the area.

0-1 mi

0-3 mi

Total Population

2,839

13,654

132,858

Households

1,120

5,155

51,116

Average Household
Size

2.48

2.61

2.60

2017 Median Age

41.70

36.90

38.40

Median Household
Income

$147,989

$108,693

$113,304

Median Disposable
Income

$105,877

$80,620

$84,285

301 W. BROAD
301 West Broad Street
Land Area: On 2.63 acres
Developer: Rushmark
Development Program:
› 288 apartments
› 60,000 sf Harris Teeter with
		 public plaza, outdoor café,
		 and seating area
› 3,000 sf retail/restaurant
› 3 levels of below grade parking
Delivered: Summer 2016

BACHELOR’S DEGREE

80%

GRAD/PROFESSIONAL DEGREE

45%

CONSUMER SPENDING
0-1/2 mi

0-1 mi

0-3 mi

Apparel & Services

$5,662

$19,902

$216,110

Entertainment/
Recreation

$8,080

$27,743

$300,047

Pets

$1,475

$4,977

$53,277

Alcoholic Beverages

$1,533

$5,347

$57,921

Meals at
Restaurants/Other

$7,952

$28,399

$307,713

Personal Care
Products & Services

$2,093

$7,235

$78,045

Home Furnishings

$4,767

$16,363

$176,414

in thousands

Gary Mester

0-1/2 mi

HILTON GARDEN INN
706 West Broad Street (formerly
metro parking lot/vacant)
Land Area: 1.14 acres
Developer/Owner: Palmer Gosnell
Development Program:
› 110 key hotel
› 3,000 sf meeting room
› 2 level parking deck
Delivered: Spring 2014

Data provided by ESRI 2017

KENSINGTON AT
FALLS CHURCH
700 West Broad Street
Developer: Kensington
Development/Nova Habitat
Development Program:
› 120 assisted living beds
› 1,900 sf ground floor
		 commercial space
› 1,100 sf art gallery
Delivered: Fall 2017

PEARSON SQUARE
410 S Maple Ave
Developer/Owner: Carr Enterprises/
Simpson Property Group
Development Program
› 230 apartments
› 19,250 sf retail
› Theater Space
› 2 levels of below grade parking
Delivered: Winter 2008

Gary Mester

NORTHGATE
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450 North Washington Street
Land Area: 1.53 acres
Developer/Owner: Hekemian & Co., Inc.
Development Program:
› 105 apartments
› 15,000 sf office
› 23,000 sf retail/restaurant/ commercial
› 2 levels of below grade parking
Delivered: Spring 2014
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REGIONAL ECONOMY
RETAIL

FIVE-YEAR POPULATION GROWTH

282,000
OR 0.9%

Q317
POPULATION AGE

POPULATION OF AGE 25+
PERCENT WITH
BACHELOR DEGREE

20-34

48%

22%

Driven by white-collar employment and the presence
of four of the five wealthiest counties in the nation, the
Washington, D.C. metro area is generating retail strength.
Vacancy has fallen significantly over the current cycle,
supporting upswings in rental rates as available space has
contracted. The pipeline has slowed somewhat, fostering
a focus on premier mixed-use projects like town centers.
These conditions will support tighter retail vacancy in the
years ahead, particularly in the urban core and first-tier
submarkets.

OFFICE
Consistent labor market strength, driven by numerous
high-wage industries including government, defense
contractors and law firms, is generating significant demand
for office space. The unemployment rate fell to the lowest
point since 2008, which has translated into net absorption
that surpassed 7.5 million square feet last year. The trend
will remain in place over the coming quarters, leading
vacancy to moderately lower levels this year and marginally
increasing asking rents. A sharp upswing in construction will
focus on sites inside the District and in suburban Virginia,
with three Virginia buildings accounting for more than one
million square feet.

2017 RETAIL SALES PER MONTH

$3,835
PER HOUSEHOLD

› Construction: 1.7 million square feet completed
› Vacancy: 0.2% decline to 4.1%
› Rents: 2.6% increase to $27.55 per square foot

› Construction: 4.6 million square feet completed
› Vacancy: 0.2% decline to 18.2%
› Rents: 1.6% increase to $37.38

MULTI-FAMILY

SQUARE FEET PER OFFICE WORKER

Q317 MEDIAN HOUSEHOLD INCOME

379

$99,815
FIVE-YEAR HOUSEHOLD GROWTH

2017 FORECAST JOB GROWTH

1.4%
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The presence of numerous high-wage industries coupled
with expensive single-family homes and a homeownership
rate below the national average leads an outsize portion
of metro residents to seek rental accommodations.
Builders have responded to this demand for rentals from
professionals in the urban core with projects inside the
Beltway. While the pace of construction has surged over
the past few years, net absorption has kept pace with
new supply. In 2018, development will top 16,700 rentals,
representing the highest pace of construction since 2014.

› Construction: 14,700 units completed
› Vacancy: 0.4% increase to 4.2%
› Rents: 4.0% increase to $1,680 per month

163,000
OR 1.3%

Data provided by Marcus & Millichap

Ballet photo on back cover by Gary Mester
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POINT OF CONTACT
Falls Church will release a Request for Conceptual
Proposals for WFC on March 1, 2018. For more information
about the project and upcoming solicitation, please contact:
Lee Goldstein
Project Manager
City of Falls Church
lgoldstein@fallschurchva.gov
(703) 248-5468

www.choosefallschurch.org/WFC

